AppendixD

IT Eighteen Month Tactical Plan

As part of the systematic approach to planning and analysis, the Office of Strategic Policy has separated the
department’s Tactical Plan into two distinct planning guides: 2004 — 2007 Strategic Plan and the 18-month
Tactical Plan. The 18-month Tactical Plan covers the timeframe from April 2004 through September 2005 and
will be revised on a 6-month rolling schedule.

To ensure that projects are identified and approved prior to initiation and executed effectively, DIT uses the
Project Board for all initiatives within the Tactical Plan.

The road to a connected Michigan starts with a single step. Below is a timeline of all strategic initiatives

being executed by DIT.
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18-Month Tactical Plan

The 18-month Tactical Plan is a compilation of all of the IT projects requested by the agencies and
infrastructure or agency services projects that affect the agencies. These projects have been approved and are
funded by the agencies. The projects may be agency specific, affect multiple agencies, or an enterprise-wide
solution.

The Program Management Division (PMD) serves as the entity that provides monitoring and
reporting capabilities for the 18-month Tactical Plan. Through the agency portfolio liaisons, project
information is updated on a monthly basis. This information includes but is not limited to:

e Project Name e Project Manager / Portfolio Liaison

e Project Description e Primary Agency

e Start/End Date e  Major Milestones

e Risk (red, yellow, green) e Total Projected Costs

e Opverall Status (red, yellow, green)
Project finish dates are reported to the Governor’s Office through the Director on a regular basis.

A Project Dashboard report is also created on a monthly basis. This report is a compilation of key
information on DIT Top IT initiatives. A series of steps are performed on a monthly basis to
generate this report. The project manager completes the status report based on the previous month’s
activity and forwards it to the portfolio liaison, business sponsor, and DIT leadership owner. The
portfolio liaison forwards the information to PMD. The Dashboard report is forwarded to the DIT
leadership team, portfolio liaisons, and project managers. The Executive team views the report. The
Dashboard report is communicated throughout DIT via TechTalk and the DIT project management
website. Follows is an example of the Dashboard Report.

a Enterprise Top DIT Project Dashboard - Microsoft Internet Explorer provided by ITSD

Information Technology Project Tracker
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Project Manager: Debbie Roeske Project Start Date:  01/05/2003 Key Client Agency: MDE/DIT/TREAS
PM Phone Number: Target End Date: 10)30§2003 Total Project Cost: 1,111,000
Business Sponsor: Marilyn Roberts Project Staff: 16 Project Cost to Date: $395,500
Sponsor Phone Number:  {517) 373-6393 Key Stakeholder{s): Stste of Michigan, Department of Treasury, CEPI, Prime Contractor{s): Enterprise Computing Services, Inc, (ECS)

Wichigan Citizens

Overall Status Comments: Posting of all scores expected to be completed by target end date. Additional wark iterns identified; 5 dedision will be made as ta whether the additional work is part of M
will be tracked as & separate progjct (1013,
Due ta data problems with recently published scores, the End Date has been mowed ko 10§30/2003. An additional modification to the end date may be necessary once th
problem is fully researches. (9j8/2003),
The MEAP progran transitioned from the Treasury Department ta thbe Department of Education in August 2003, With the assistance of Enterprise Portfolio Management
Consolidated Project Plan was developed with a target end date of 9Y30/2003 to complete ll remaining tasks within the current phase of the praject, Daily updates to th
project plan will be communicated with the project team, The MEAPIMERLT praject has been designated the single highest priarity For DIT staff supparting EDU initiatives
resources are currently assigned to the project. DIT staff supparting the Treasure Department also continue to pravide key resources to this project.(8/13/2003).

Conkract issues exist. Client states that design and application deliverables received from the vendar are unacceptable based on the wark statement. Yendor countering
saying that & number of corrections to the design docurment (ARDY and applications deweloped ta date would exceed scope. MEAF agreed ta sign of f the ARD but include
disclaimer stating that the docurment is not intended ta limit scope. DIT resources have enhanced|replaced Wendar's resources to help mest the customers’ shart-term de

requirements,
Remote Initial Claims Center (RICC) [} %+ '} %
Project Manager: Jil Richards Project Start Date:  10j01/2002 Key Client Agency:  EWLIC/DIT
PM Phone Number: (313)456-2245 Target End Date: 0413002004 Total Project Cost:  $14,92F,856
Business Sponsor: Dave Plawecki Project Staff: 46 Project Cost to Date: $10,083,559
Sponsor Phone Number:  (313)456-2403 Key Stakeholder{s): EWLIC Executive Management @ David Plawecki;  Prime Contractor(s): Unisys, ITSC, Douglass Assoc,

Sandra Damesworth; Chris Peretto
Overall Status Comments: **aWwD Phase 2 costs and external resources are currently in the process of being estimated. Once they are finalized, they will be added to the overall project scope an
budget. The timeframes should nat be affected.

Department of Information Technology

Michigan Center of Geographic Information FY03 [} ' '} %
Project Manager: Eric Swanson Project Start Date: 10/01j2002 Key Client Agency: MZGL

PM Phone Number: {517)373-7910 Target End Date: TED Total Project Cost: 43,405,500

Business Sponsor: Ken Theis Project Staff: 50 Project Cost to Date: 32,857,549

Sponsor Phone Number:  (517)241-5146 Key Stakeholder{s): Al State agencies, Legislature & Judicial,Public  Prime Contractor{s):

Overall Status Comments:
rl' =l
tlal | bl 7=

Figure 1. Project Dashboard Example
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Project Board

The Project Board is key to the effective implementation of the Information Technology Tactical
Plan. The Project Board maintains the structure that assures Level 2 and Level 3 projects being
planned and executed within DIT are approved and that these projects are being initiated, planned,
and executed in accordance with DIT project management best practices. Level 2 projects are
defined as meeting one or more of the following criteria:

e Multi-agency projects

e Cross-functional DIT components

e  Greater than $1 million IT budget

e Non-standard technology

e DIT is on the Executive Steering Committee

Level 3 projects are defined as meeting one or more of the following criteria:
o  Greater than $5 million
e Executive Interest/Order

e Media Involvement

The Project Board has the following objectives:

e Ensure that Level 2 and Level 3 projects are aligned with the enterprise strategic and
architecture plans.

e Ensure Level 2 and Level 3 projects comply with DIT principles and policies.

e Verify that Level 2 and Level 3 projects have a qualified project manager, a realistic and
sound project schedule, incorporated project management methodology, and agency and
DIT buy-in.

e Review and approve major scope, schedule, and budget changes to Level 2 and Level 3
projects.

Three processes have been developed for State of Michigan Information Technology Projects that
are overseen by the Project Board and/or the Program Management Division: Pre-Initiation,
Initiation, and Approval.

Pre-Initiation - The Pre-Initiation Process is used when a DIT project has been submitted for pre-
initiation. The DIT Project Manager submits the Project Concept Document to the Project
Administrator for review by the Project Board. The DIT Project Manager with his/her team will
present the project to the Project Board during this Gate 1 Review. This Gate 1 Project Review
assures proper direction and support, strategic alignment, collaboration and leveragability, security,
funding, benefits, technology and standards, and project management. Following the Gate 1 review,
the Project Board will complete a weekly dashboard report showing a summary of the reviewed
projects and their decisions (i.e. red for "not approved”, yellow for "additional information required”,
and green for "approved"). An escalation process to the Leadership Team/Boartd is available if
necessary.

Initiation - The Initiation Process is used when a DIT project has been approved through Gate 1
and is ready for project initiation. Following requirements gathering and alternative analysis, the DIT
Project Manager submits the Project Charter and Schedule to the Project Administrator for review by
the Project Board. The DIT Project Manager with his/her team will present the project to this
Project Board during this Gate 2 Review. This Gate 2 Project Review assures adequate resources,
applicable metrics and measures, appropriate contracts, security, funding, technology and standards,

103



identified risks and issues, required accountability and project management. The Gate 2 review may
also lead to more in-depth processes associated with agency services, strategic planning, architecture
and standards, infrastructure, and security. Following the Gate 2 review, the Project Board will
complete a weekly dashboard report showing a summary of the reviewed projects and their decisions
(i.e. red for "not approved", yellow for "additional information required", and green for "approved").
An escalation process to the Leadership Team/Boatd is available if necessary.

Approval - The Approval Process is used when a DIT project has been approved through Gate 2 and is
ready for project approval. Instead of completing a Memorandum of Understanding for each project, the
Project Charter will be used as the signatory document. Once the Project Charter has been signed by both
DIT and the agency, the project moves into the project-planning phase and project tracking to the Program
Management Division.

The Project Board processes were developed through a cross-functional team leveraging best
practices within DIT and information from IT research companies, such as the META Group. The
Gate 1 and Gate 2 reviews were created using documentation and best practices from the Project
Management Institute, the United States Office of Management and Budget, and the Michigan
Information Technology Executive Council. These documents include, but are not limited to the
OMB Program Assessment Rating Tool, DIT Guiding Principles, and Teradyne's Phase-Gated
Project Execution Process.

The Project Board is comprised of members from the Program Management Division, Infrastructure
Services, Strategic Planning, Enterprise Architecture and Technology Standards, and Enterprise
Security. Ad hoc members are dependent on the projects being brought forward to the Project
Board and may include project managers, client specialists, and infrastructure specialists.

The Project Board meets on a weekly basis to review and approve projects. These approved projects
are incorporated into the Information Technology Tactical Plan.
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Tactical Plan Timeline
Follows is a timeline that reflects IT initiatives that will be rolled out within the 18 months. Also included is the occurrence of Major Milestones.

FY2004 FY2005
Q4

All Agencies

Contract and Portfolio Management

Desktop Standardization
To be Determined

Directory Services
To be Determined

DIT Funding Model

Enterprise Management System

Human Capital Management and Employee Development

Human Resources Management Network (HRM N) Process Optimization

LinkMichigan

Messaging Consolidation

Michigan Agencies Sharing Knowledge (ASK

MPSCS 800 MHz System

MPSCS 800 MHz System (Integrated Voice and Data

@ Milestone
Secure Michigan Phase II & III



Tactical Plan Timeline (continued)

FY2004 FY2005
Q4

All Agencies (Continued)

Service Delivery Initiative (SDII)

—

Server Consolidation
To be Determined

Single Sign-On
To be Determined

Strategic Plan Project (FYO04)
Strategic Plan Proiect :FYOS‘
Technolog‘ Partnershiﬂs

@ Milestone
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Tactical Plan Timeline (continued)
FY2004 FY2005
Q Vi 2

Department of Agriculture

Entergrise-wide Weeklx Time and Activity Reporting System (e-W ARS)

Michiﬁan Disease Surveillance sttem (MDSS)

Inteﬁrated Manaﬁement of Pesticide ABBlicationi Certification and Trackinﬁ sttem ‘IM PACT‘
Lab anx

Department of Community Health
Health Insurance Portabilitx and Accountability Act (HIPAA)

Michiﬁan Childhood Immunization Registry Web Conversion

Michigan Disease Surveillance System (MDSS) Mapping System Component

211

@ Milestone
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Tactical Plan Timeline (continued)
FY2004 FY2005
Q Vi 2

Department of Education
CEPI — Education Data Warehouse

CEPI - Single Sign-On
To be determined

MEAP /MERIT

Michiﬁan Electronic Grants Systems (MEGS) Improvement

State Aid Management System Improvements
A

Department of Environmental Quality

Electronic Drinkinﬁ W ater Reporting (e-DWR)
Electronic Stormwater Regorting

Facility Profiler Project

O ffice of Financial Management and Accounting
COMPLETE

History, Arts and Libraries

@ Milestone
Enhanced Records Management

Michigan Electronic Library Catalog (Mel CAT
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Tactical Plan Timeline (continued)
FY2004 o i FY2005

Department of Information Technology

Administrative Efficiencies

Development of a Statewide Systems Development Life Cycle (SDLC)
To be Determined

e-Democracy
To be determined

Homestead Exemption

IT Asset/Inventory Management
On-Going

MiDEAL
To be determined
Project Management Tools and Methodology Rollout (FY04)

Proiect Manaﬁement Tools and Methodoloaz Rollout :FYOS‘

Statewide Intranet Initiative

Wireless Infrastructure
To be determined

Organization Participation
To be determined

University Purchasing Consortium
To be determined .
@ Milestone
Wayne County: Connecting the Partners
Complete

109



Tactical Plan Timeline (continued)
FY2004 FY2005
Q Vi 2

Department of Labor & Economic Growth

Broadband Implementation

Career Portal Enhancements
To be determined

Electronic Data Interchange (EDI) / Insurance Proof of Coverage

Labor Market Information Improvements (LM I

t

Michiﬁan Talent Bank

Michigan Timely Application Permit System (MITAPS)
To be determined

Online Business StartuB

Remote Initial Claim Centers :RICC:

Statewide e-Grants Portal
To be determined

Technolo Tri-Corridor

Department of Management & Budget

e-Procurement

Vision ORS @ Milestone
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Tactical Plan Timeline (continued)
FY2004 FY2005
Q Vi 2

Department of Natural Resources

Enterprise Kiosks

Land Ownership Tracking (LOTS)

Michigan Natural Features Inventory
To be Determined

Michigan Recreation Boating Information System II
Complete

Veﬁetative Manaﬁement sttem (VMS)

Department of Transportation
Contract Management System (C-TRAK)

—

Digital O asis
To be determined

Field Manager Upgrades Project

?

FieldNet Enhancement Prol'ect

M aterials Management System (MATMS)

‘ Milestone
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Tactical Plan Timeline (continued)
FY2004 FY2005
Q Vi 2

Department of Transportation (Continued)

Ogerational Highway Maintenance Data Collection (OHMDAC)

Project Accounting and Billin

Department of Treasury

Call Center Services

Centralized Electronic Paxment Authorization System
Coordination of Treasurx’s Oversiﬁht and SuRRort to Local Government

Increase Public Access to Treasur; Services

Integrated Tax System (Tax Process Modernization)
L ———————————————————————————————————————————————————————————————————;

MDOS Business Application Modernization
A

Motor Fuel Compliance

Treasury Reporting
To be determined

‘ Milestone
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Tactical Plan Timeline (continued)
FY2004 FY2005
Q Vi 2

Family Independence Agency

Children’s Action Network

FAP Paxm ent Accurac‘

FIA Financial Proiram Integrity Initiative

Michigan Child Sugﬂort Enforcement sttem :MiCSES:

Service Worker Support System — Child Protective Services (SWSS-CPS

WIC — Electronic Benefits Transfer

Michigan State Police

Commercial Vehicle Information System and Networks (CVISN)
A

Crash Process Redesiﬁn
Critical Incident Manaﬁement sttem/State Emergency Operations Center

Criminal History Rewrite (CHR)

*

DNA Samples Outsourcing @ Milestone
A —C—
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Tactical Plan Timeline (continued)

FY2004 FY2005
Q3 Q4 Ql Q2 Q3 Q4 I

Michigan State Police

Lab Information Management System (LIMS)

Law Enforcement Agency Management System (LEAMS)

Multi-State Anti-Terrorism Information Exchanﬁe :MATRIX:

MCOLES Information and Tracking Network (MITN)
COMPLETE

Offender Management Network Information (OMNI)

Project S.A.F.E. Streets
- _____________________________________________________________________________________________________________________________ 4

WMD/CBRNE Response Team

O ffice of Attorney General
AG IT Infrastructure and Agnlication Ugﬁrade

Secretary of State
MDOS Business Application Modernization (Drivers License & Vehicle Registration)

To be determined

@ Milestone
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